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Date: February 3, 2015  
 

To: Youth Council 

From: Kim Armstrong, Chair  

Subject: WIA YOUTH ACADEMY MODEL  

 
BACKGROUND 
Pacific Gateway utilizes an Academy Model to deliver its WIA youth programs.  
Historically, this model has included both traditional WIA components, such as basic 
skills remediation to achieve literacy and numeracy gains, industry-based skills 
training, and job placement services, as well as locally-defined components, such as 
the National Work Readiness Credential program.  Depending on available funding, 
these programs have been one or two years in duration, and have varied in delivery, 
based on each provider’s delivery model and sequence of components. 

 
Community-based organizations are awarded service Academy contracts though a 
procurement process, evaluated based on proposed service deign, capacity, and 
past performance or experience with WIA or other youth services. 
 
In September 2014, staff shared with the Youth Council its intent to develop a new 
model, based on best-practices and in alignment with the Workforce Innovation and 
Opportunity Act (WIOA).  In December 2014, it secured the services of Public 
Consulting Group (PCG) to help develop this new model, designed to serve both Out-
of-School and In-School Youth,    

 
DISCUSSION 
In partnership with PCG, Pacific Gateway staff have developed a revised 
Academy model and identified approximately $1.2M in WIA funds to fund an 
anticipated 4 to 8 contracts to serve both Out-of-School and In-School Youth.  
 
Key components of this new Academy model, further detailed in the attached 
report by PCG, include: 

 Commitment to commit roughly 75% of fund to Out-of-School youth 
programs, in alignment with WIOA; 

 Provision of National Work Readiness Credential (NWRC) by Pacific 
Gateway staff to ensure program fidelity and access, as well as high 
school credit, when available; 

 Use of paid work experience for all youth, in alignment with the 
Workforce Investment Board’s key industry sectors; 

 Robust career exploration activities. 
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Staff has outlined an aggressive timeline to ensure Academy applicants have 
ample time to review the model and apply for funding, and that funds are fully 
obligated by June 2015.  Youth Council recommendations will be advanced to the 
full Workforce Investment Board for review and approval at its net meeting.   
 
Discussion will walk Youth Council members through the new Academy model, 
identifying best-practices utilized to shape the programmatic framework, for 
approval by Youth Council members.   
 
RECOMMENDATION 
Approval of the new WIA Academy model, and approximately $1.2M to fund 
Academy models, for approval by the Workforce Investment Board on February 5, 
2015. 


